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Our Vision
A society in which all youth are participants and are inspired by the endless possibilities available to them.

Our Mission

Our mission is to work with youth to promote their physical and mental well-being. Our approach is preventative, inclusive,
non-judgmental, and holistic, with a fundamental commitment to providing an environment that welcomes youth without discrimination. We facilitate social change and the empowerment of youth based on their current needs within our community and
society at large.

Supporting Youth Where They’re At
A model built not on generalizing, but on ensuring that our services are tailored to every youth’s needs, to help them define and
implement their own solutions.

Helping Youth Help Each Other
Encourage youth to lead the way in everything we do, opening up diverse opportunities for them to share their knowledge and
passion, and to shape their communities.

Amplifying Youth Voices
Promoting and representing the voices of Montreal’s youth in our networks, so that those who would otherwise not be heard
are listened to carefully.

5 Things You Made Possible
Head & Hands
@head_and_hands

Head & Hands
@head_and_hands

228 people received accessible legal information
through virtual workshops.
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1105 COVID Kits distributed.
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Head & Hands
@head_and_hands

425 youth received free non-judgemental medical
care.
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Head & Hands
@head_and_hands

389 Counseling appointments.
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Head & Hands
@head_and_hands

697 emergency food baskets.
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Letter from the Executive Director & Board President
@head_and_hands
To our community,
This year was a hard one for our team and our community. We adapted quickly to the COVID-19 pandemic, shifting the bulk of our services to digital platforms to ensure that we were able to continue supporting a much wider
need than in previous years.
None of us - staff, volunteers, and clients alike - were left unimpacted by the pandemic. Our drive to maintain our
work this year was tiring, and the restraints of lockdown fractured our ability to bond and collaborate as a collective. While we are all proud of what we achieved - and want to reﬂect on our resilience, our successes, and the
many learnings we took out of this year - we also have a responsibility to be honest about the loss, and ﬁnd space
to grieve. Taking a couple of months in 2021 to close down and rest was essential to honouring that grief, and
giving ourselves a chance to cocreate new models that balance our accountability to our clients with our need to
be loving with ourselves.
This year, we said goodbye to Executive Director Andrea Clarke and Board President Yuan Stevens. We also said
goodbye to Mitchell from the Medical Clinic, Laura from the Young Parents Program, and Caro from Fundraising not to mention some of our short term contract staff. And I write you this letter as I depart from Head & Hands,
after having the immense privilege of working at this organization for almost seven years and being able to lead it
for several months.
The theme of our annual report this year is connection. In this way we ask, as the world changes, how will we still
be able to care for each other? This year, we welcomed close to a dozen new team members in every program: I
know that this new generation of Head & Hands staff will take up the big questions with fervour, and usher the
organization into a period of rebirth as they reﬂect on who we are, who we serve, and how we will continue to do
the best we can for our community.
In solidarity, and with love,
Richenda Grazette
Former Interim Executive Director
3:45 PM
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Amanda Murphy
Vice President

Letter from Fundraising
@head_and_hands
At the start of 2020, we were planning our 50th anniversary gala. During this process, I had the privilege of working with Kristen Young, Project Consultant and Records Manager, who has been researching and preserving the
history of Head & Hands. Through these stories, photographs, and articles, one can track an ever-evolving organization shifting, adapting, and always hoping to improve. There have been many iterations of Head & Hands
throughout the decades. Along with this change, there remains one constant: a collective vision of a better
world for future generations.
There is special magic at Head & Hands. It is more than just accessible essential services but also the feeling of
being trusted, respected, and valued no matter your circumstances. I think many of us have that connection to
Head & Hands. I believe this shared experience and commitment to preserving this magic is what has kept us
going for over 50 years.
While our 50th anniversary gala had to be indeﬁnitely postponed, there are still many reasons to celebrate. We
celebrate the creativity and generosity of our community members, who organized funding drives for Head &
Hands and inspired so many cool ways to motivate giving. I want to give special recognition to the chefs, candle-makers, book sellers, photographers, designers, perfumers, musicians and artists who donated proceeds of
their sales.
We celebrate the dependability of our funders, whose unwavering support allowed us to maintain life saving
front-line services. By connecting us to resources we were able to remain resilient throughout the pandemic.
And ﬁnally, after a long year, we celebrate the burgeoning optimism born from the possibility of reconnecting
with each other. I can’t wait to share with you the same passion and love for Head & Hands that our community
has shown for us over the last year.
Until we meet again,
Zoe Slobodzian
Interim Director of Funding and Development
3:45 PM
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REACHING OUT
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At it’s foundation, the Streetwork Program has always
been constantly adapting to different circumstances:
going from hanging out with youth in the park one
day to accompanying a client to court the next. Because of that structure, Streetwork moved quickly to
address the extra needs, precautions, and challenges
brought on by COVID-19, including access to hygiene
products and loss of income. Through their night
outreach downtown (including Berri-UQAM and
Cabot Square), the Streetwork has been able to connect with street involved communities to distribute
safer drug and sex gear, and “COVID Kits”
This year, Streetwork hired three new staff members
(two Streetworkers and a Fixed Site Worker) in the
middle of July. With this hugely expanded team,
Streetwork was able to better reach those experiencing destablization that came from the pandemic and
isolation from their communities.

It’s our job to adapt. Every basic need [of our
clients] was exacerbated by the pandemic and the
economic fallout thereof. It all just got worse.
- Liz, Streetwork Director
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Streetwork Director Liz started a temporary chatline
called Never Alone: MTL Youth COVID Chatline. The
chatline was available for three months via text,
phone, or in-site live chat 3 hours a day, and is staffed
by a small steam of volunteer medical students. Never
Alone provided basic information around COVID-19
right at the start of the pandemic, when youth struggled to ﬁnd resources where and how to get tested,
and referrals to existing support services.
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In the summer, Streetwork collaborated with the Indigenous
Sex Work & Art Collective on the Cedar Tea Project, bring
Indigenous medicine and community building projects
together with harm reduction education to high risk Indigenous communities around Montreal. Cedar Tea is one of the 4
Sacred Medicines of nations across Canada: with the actual
pandemic and the ongoing colonialism, the act of harvesting,
sharing, teaching, and sharing medicine is crucial for wellness,
resistance and resilience of our people. The project would harvest Cedar in Abitibi and would send it to Urban Indigenous
People to make tea on a weekly basis. Then, in collaboration
with the Streetwork team, the tea would be distributed along
with COVID Kits and PPE in Cabot Square and St-Henri metro.
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The Young Parents Program services has been an
essential helping hand for families all over NDG for years, and the needs
YPP addresses became a little more urgent in the midst of this year. The
YPP team wasted no time in responding to that need with efﬁciency and
creativity!
Starting in March, the YPP team introduced food and
essential item deliveries to participants every 2 weeks. These meals ranged
from shepherd’s pie and warm curry to sweet treats like pumpkin cookies
made by YPP’s Special Projects Coordinator, Laura.

young parents program
Young Parents Program
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The deliveries helped with the increased food demand caused by
families who were out of work and with lowered income, parents who
had less time to grocery shop and cook because suddenly they were
homeschooling for the ﬁrst time and parents with young children
and babies who were hesitant to go to the store too often; especially
at the start of the pandemic when no one knew what we were really
dealing with.
The continuation of programming, both virtual and in-person, helped
break isolation for folks. Extra COVID safety protocols, such as having
a back door entrance and keeping the 6 feet distance, made the programs safe and fun. Weekly check-ins were done with participants
and childcare educators offered online activities for kids - including
sometimes sending art supplies with food deliveries. This helped
keep kids busy while they were stuck at home and gave parents
some time to themselves.

young parents program
Young Parents Program
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YPP’S Halloween Special!

step 2:

EMBRACING THE
DIGITAL

Counseling

Chat
From Counselling to Everyone:
For our Counseling clients, the pandemic
has been really hard, but also a time of
enormous transformation. Like all similar
services, Head & Hands Counseling Program immediately shifted to virtual sessions. The shift to virtual required the Counselors to implement more centering and
grounding practices to build connection in
the virtual space. Under new Director of
Counseling, Gabriela, the program’s
approach has shifted to focus on trauma-informed care and somatic approaches to
healing.
For some clients however, the program
became more accessible: those clients who
might not be comfortable interacting face
to face, or have privacy or mobility needs, or
just those who feel safer in their home
space, online sessions suited them perfectly. “In the future,” Gabriela says, “online and
phone counseling will always be an option
now”.

To:

Everyone

Type message here....

Counseling

Chat
From Counselling to Everyone:
With the hiring of our second Counselor
Saša, the team was able to vision a new way
forward. This visioning was especially
important as more youth experienced
mental health crises in an already limited
landscape of support, and Counseling experienced a more-than-doubled demand for
services. At the end of the year, the team
created a new intake process to manage
their waitlist, prioritize clients with urgent
needs, offer more one-time crisis response,
and be intentional about the resources they
share.

To:

Everyone

Type message here....

Counseling

Chat
From Finding Time to Breathe to Everyone:
Starting in January 2021, the Counseling Program teamed up with Our Colourful Yoga to bring youth twelve weeks of movement,
breathwork, and meditation classes online - all for free! The drop-in style classes were designed to help participants feel supported,
and to create a stronger foundation of wellness while connecting with new members of their community. This focus on collective
mental health bridged the gap for youth who craved spaces to heal outside of traditional therapy, where they could engage when
and how they needed.
From Gabriela to Everyone:
“The unpredictability of the world right now has created a lot of uncertainty in individuals, particularly youth. For youth,
time passes quickly, and knowing “what’s next” is so important. Without it, and in isolation, it can breed a lot of anxiety,
fear, or lack of conﬁdence. For some of my clients though, this time created stillness that gave them an opportunity to
connect to their deeper needs, and gain perspectives to reﬂect on what they really needed.”

To:

Everyone

Type message here....

With our peer-based approach to learning Sex- Ed,
the Sense Program has always found ways to make
sex education fun and accesible for youth. But not
being able to go into schools this year forced the program to shift. After hiring a new staﬀ member in the
summer, Sense began working on a new website
while also oﬀering online workshops.
The team went out into the community to
make sure that website retained the
“peer” side which makes Sense’s workshops so special. Interviewing youth - and
a few Head & Hands staﬀ members - for
video modules on topics like “How was sex
taught to you?” and “What does sex mean
to you?”
The site has a multitude of other video
tutorials; everything from teaching
youth how to put on a condom, to
conversational pieces meant to show
how diﬀerent everyone’s relationship to
sex is. They explored more interactive
teaching approaches such as visual and
audio “this or that” scenarios; where
participants are given the chance to put
their learnings to the test.

This year, youth not only got to learn
sex-ed through online workshops, but
now they’ll also get the chance to
explore on their own via the Sense website, and get the chance to see regular
youth voice their experiences and opinions on it.

Legal
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head_and_hands

head_and_hands: Head & Hands’ Legal Program adapted
quickly to the COVID-19 pandemic, moving all of the
resources online with no interruption. Our Legal Clinic
moved to phone and/or videochat consultations, making it
possible to continue supporting clients in navigating the
justice system amidst increased insecurity seen in housing
and labour law.
In an effort to keep Legal’s workshops engaging and accessible to all youth throughout the pandemic, Legal Director
Ralph launched the Ask a Lawyer series, virtual live Q&As
with a few of Head & Hands volunteer lawyers. The virtual
workshops kicked off with Police, Power, and COVID-19 in
October 2020, outlining search warrants, ﬁnes, and other
measures put in place by police during the pandemic. In
December and January, the Legal Program offered two
more workshops on Labour Standards and Housing Rights
- both with a primary focus on legal shifts during the
pandemic.
funfacts: Head & Hands held 4 Ask a Lawyer Instagram
Lives, with a grand total of 185 attendees and viewers
(both live and afterwards).
pullstat: Coordinators from Bienvenue NDG reported
that over 90% of participants responded that the workshops were very informative and engaging.

Project X
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head_and_hands: After two years of research, Head &
Hands published the Project X Report: this research project
was conducted to examine the state of Montreal youth’s
relationship with public transit security ofﬁcers (STM), commercial security guards, and the SPVM. Youth were
surveyed about their experiences of racial proﬁling with
members, and the report found that 61% of respondents
stated they had been victims of proﬁling, and 78% said they
had witnessed it occurring to someone else.
The full report can be found on the Head & Hands website.

Stay Project
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head_and_hands: STAY is a project housed under Head &
Hands’ Legal Program, in integration with Project X. Started
in July 2020, STAY is a holistic programming targeting the
mental health of racialized - speciﬁally Black - youth in
Montreal.
STAY offers arts-based programming and workshops to
support youth in having conversations about mental
health, and supporting them in understanding how to
navigate historically and contemporarily oppressive institutions.
STAY also does advocacy around helping those institutions
improve their ways of working, including sitting on the
Defund SPVM Coalition, speciﬁcally the committee
discussing and advocating around police ofﬁcers in
schools.
Maureen_STAY: “Often, when we talk about art, it can
be hard to get teenagers engaged. They don’t consider
themselves artists. But with the Playlist Project, we tried
to introduce participants to the idea of curation as an
art form, and open them up to exploring other ways of
interacting with the art already available to them
online and in their lives” - Maureen, STAY Coordinator

Playlist

STAY Playlist Project
In Fall 2020, STAY launched it’s first arts-based programming activity, the Playlist Project. Without the ability to do in-person programming, the STAY team had to create a
project that could be done largely virtually, while still engaging and accessible.
PLAY

FOLLOW

Recently played

beige - Mely

QnC - Kia

Classics - Devin

l o v e - Rebeka

Bliko 36-52

The Playlist Project invited youth - almost entirely teenagers - to create their own playlist either related to their mental
health, or a compilation of songs that helped get them through the first months of the pandemic. In December, STAY
Coordinator Maureen also offered one in-person workshop with 12 Black and Brown teenage boys at Youth in Motion,
anchored around a conversation of what music means to them, and how it supports their well-being.
In total, the STAY team received 30 playlists from youth around Montreal. All of those were compiled on Spotify, and
were played on CKUT during a special radio show.

step 3:

RETURNING
OUTSIDE

Top chat replay

J2K
In August, J2K held a TouchDown party
in Girouard Park. It was a grounding that
brought people out to see each other in person,
to create new friendships and continue to build
community. Seeing as they were unable to host
their annual Street Vibes after sixteen years in a
row, this was a way to let people know that "we
are still alive" says Program Animator Junior.
Celebrating the art of getting together with
music, snacks and good vibes; TouchDown
follows the long tradition of Head&Hand’s
“Sunday In The Park”.

Jeunesse 2000
3,465 views June 21 2021
Head & Hands
3.6K subscribers

SUBSCRIBE

As a program that relies on contact and giving youth a home away from
home, J2K’s experience with the pandemic was uniquely challenging. The
open gym closing and in-studio capacity being reduced limited the community connection elements that are at the core of what the J2K team
provides youth.
As always though, the summer provided a chance for J2K to flourish. The
program offered “benchwarmers”, informal gatherings where youth could
come, talk & hang-out - bridging the isolation that the pandemic brought
on in the winter months. Some of those events also included outdoor
basketball, of course!
SHOW MORE

J2K The music side of J2K didn’t stop during
the pandemic either. Through 1 on 1 recording
sessions, J2K youth were able to continue
making the music that is so essential to their
empowerment and finding their voice. This was
made possible with the help of World Creation
Studios, a non profit arts organization in the
Mile End. They were able to record 20 new
songs! Tapping into Program Animator Junior’s
videography skills, the team bought new
camera equipment to create music videos with
2 of J2K’s young talent.

The Garden Project
3,465 views June 21 2021
Head & Hands
3.6K subscribers

SUBSCRIBE

Two years after moving into our new space on Benny, Head & Hands decided to invest a little in beautifying our space. In
summer 2020, we created our 50th Anniversary Intergenerational Garden. The garden is built from the “edible forest gardening”
concept, where the plants mimics the natural forest floor, improving ecosystem health by creating a resilient, vibrant, self-sustaining and productive edible landscape.
Our garden includes fruit trees, herbs, flowers, that all work together to support the insects and animals that use our garden for
survival. Oh - and our Garden Coordinator Iliana also built an adorable mini-Head & Hands birdhouse for our new avian neighbours!

SHOW MORE

step 4:

HOLDING DOWN
THE FORT

x

Medical
From: Head & Hands
"The pandemic exaggerated the gaps youth are falling
through, especially marginalized youth. It was heartbreaking
to hear and see, and it made our work at Head and Hands so
crucial. At one point during the pandemic, 811 was referring
the youth to our services as all other places had closed. I
feel so grateful that we have such a caring and wonderful
health care team and that places like Head and Hands exist.
Every time, I am able to care for, support and empower
youth I feel like things might be alright." - Andrea
Throughout the year, the Clinic has been able to remain open
through a mix of in-person and telehealth appointments, despite capacity limitations in the space itself. This year, Andrea
also introduced “Nurses Clinics”, where both she (as a registered nurse herself) and other nurses were able to see clients
for less complex appointments when doctors weren’t available.
Over the summer, the Clinic signed an agreement with our
neighbouring pharmacy to create an account through which we
could offer prescription subsidies to patients. With close to half
of our clients being uninsured or documented, coupled with
sudden job insecurity, this partnership allows them access to
essential medication.

Send

x

Medical
From: Client

A young indigenous youth called our clinic looking for an appointment. She needed to see a doctor but had a
history of bad experiences in the provincial health care system, and she was regularly dismissed or treated badly.
And, she had recently seen the video of Joyce Echaquan dying. She was scared. She asked about our care and
how we did our clinics. We booked her an appointment. After her appointment, Andrea checked in with her and
she was so relieved. She expressed never receiving such thoughtful, caring, and honest health care. She thanked
us for seeing her and was grateful for the care we offer. We were able to help her cover the cost of her prescriptions at a time when she couldn't.
Our clinic has a saved spot for indigenous youth, we go out of our way to support them in their care in recognition of the legacy of colonial harm done by health care providers.
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Frontline Services
To: YOU!
Head & Hands’ Frontline Services programming (formerly Information & Referral) was one of the hardest hit by the COVID-19
pandemic. As a program operating out of and running the reception area in Head & Hands’ main office, Frontline Services had to
make significant shifts in how it was available to clients and the
community.
Despite reduced building hours and staffing availability, Frontline
Services maintained a key position in supporting the NDG and
Montreal communities. The program collaborated with Streetwork
to distribute PPE in addition to the regular safer drug and safer
sex gear.
The Food Pantry made major increases to the diversity and
amounts of food distributed at the start of the pandemic expanding to more fresh fruits and vegetables, larger baskets, and
more child-friendly snacks to respond to closures of other food
programming and high demand brought on by the pandemic. In
2020, our food pantry saw a 400% increase in access, including a
significant increase in new clients who came to Head & Hands
after experiencing unemployment or loss of social support networks.
355 reusable fabric masks & 6500 surgical masks distributed
directly to clients or through partner organizations.
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Volunteers
Volunteers and interns are an integral part of our organization—they are
truly the heart and soul of Head & Hands. This year, we were so thankful
to have 45 people who gave just over 1928 hours of their time. Our volunteers did their work with creativity and devotion to raise awareness and
support our programs and fundraising efforts. We would like to thank our
volunteers for their colossal efforts that make our programs and services
shine!

,

“It was a learning experience and a practice of patience!”
- Margaux, former Front Desk Volunteer, current Front Desk Coordinator

THE HEAD & HANDS BOARD OF DIRECTORS MET 15 TIMES
FOLLOWING THE AGM ON JULY 6 2020

Our Supporters & People We’ve Worked With
BUSINESSES

CKUT 90.3FM • Wavo • St Henri Books • Drawn & Quarterly • Stay Home Club • Nox • Greenshield • Midnight
Kitchen • Mountain View • Provigo Supermarkets • Earthnote Scents

FUNDERS

Agriculture and Agri-Food Canada (AAFC) • Barry F. Lorenzetti Foundation • Betty Averbach Foundation • Centraide
of Greater Montreal • Chamandy Foundation • Department of Justice Canada •Directrice Régionale de Santé Publique • ECHO Foundation • Employment & Social Development Canada • Eric T Webster Foundation • Fondation
Beati • Fondation Dufresne and Gauthier • Fondation du Grand Montréal • George Hogg Family Foundation •
Gewurz Family Foundation• Hylcan Foundation (continued on the next page)
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Our Supporters & People We’ve Worked With
•
(continued)
MAC AIDS Fund •

Ministère de l’Éducation • du Loisir et du Sport • Ministère
de l’emploi et de la solidarité social • Ministère de la famille et des aînés (Halte Garderie)
• Programme de soutien aux organismes communautaires (PSOC) • Public Health
Agency of Canada • R. Howard Webster Foundation • Services intégrés en périnatalité
et pour la petite enfance (SIPPE) • The Jewish Community Foundation of Montreal • The
Pathy Family Foundation • Trottier Family Foundation Ville de Montréal • Ville de Montréal Arrondissement Côte-DesNeiges—Notre-Dame-DeGrâce • Chamandy Foundation.

COMMUNITY PARTNERS
Our Colourful Yoga • O-5 NDG, NDG Food coalition • Table de Jeunesse NDG • Advisory Committee for LogisAction NDG • CAMS • TOM • LogisAction • Meals for Milton
Park • CJE-NDG • Bienvenue NDG • Monthly Dignity • The Refugee Centre • Neurodiversités program at AlterHéroes • FACES • The Coalition to Defund the SPVM • l’AttrueQ • Youth in Motion • Love in Action • Table de sécurité alimentaire NDG • Comité
de Coordination - Table Jeunesse NDG • Conseil Communautaire NDG • Round Table
Planning Committee • Comité de Coordination du Plan Stratégique NDG • Rencontre
des tables et organismes • Département Régional Santé Publique de Montréal • Journée
d’Action nationale contre les overdoses - (AQPSUD) • Black Mental Health Connections
Montreal (BMHC MTL) • Carrefour Jeunesse Emploi NDG • NDG Director’s Table •
Conseil d’établissement École Secondaire St-Luc • Table de Santé Mentale du CUISSS
Centre Ouest • AGIR, Action LGBTQ with immigrants and refugees • AIDS Community
Care Montreal (ACCM) • Arts NDG • ASTT(e)Q • Batshaw Support Link and Youth and
Family Services • Cactus Montreal • Camp Cosmos • Carrefour Jeunesse Emploi NDG
and CDN Engagement • Dawson College • DESTA Black Youth Network • English Montreal School Board • CJLO • CKUT Radio • CLSC Monkland, Cavendish, NDG and
Lachine • Concordia Applied Human Sciences • Concordia University: Office of Community Engagement • Gender Creative Kids Canada • Hawkins Group Home • Indigenous Women and Two-Spirit Harm Reduction Coalition • John Abbott College • L’Anonyme • L’Injecteur • Maison Mosaik • Black & Indigenous Harm Reduction Alliance
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Institutional Advocacy
EVENTS THAT WE ATTENDED, BOARDS/COALITIONS
WE SIT ON
Part of amplifying youth voices means representing the interests of our
clients, and using our platform to make their voices heard. Here’s how we
are advocating for young people in Montreal:
SIPPE • FQPN • Fédération du Québec pour le planning des naissances board
• Love in Action: A community gathering and feast to honour the lives of
missing and murdered Indigenous women, girls, and two-spirit people • Table
de sécurité alimentaire NDG • Table jeunesse NDG • Comité de Coordination
- Table Jeunesse NDG • Conseil Communautaire NDG • Round Table Planning
Committee • Comité de Coordination du Plan Stratégique NDG • NDG Space
Coalition • Rencontre des tables et organismes • Département Régional
Santé Publique de Montréal •

LETTERS AND COMMUNITY SUPPORT
Thanking McGill's Goodman Cancer Research Center for donating a microscope to us. (Donation of end-of-life microscope to community organization)
• TRIPS Waiver Proposal at the World Trade Organization put forward by
South Africa taband India. • Open letter- Joyce's Principle • Lettre racism
systematique Joyce Echaquan, • Wet'suwet'en Pipeline Blockade Support •
Shipment of COVID-19 Supplies to Cuba and St. Vincent • Lettre à la ministre
Guilbault : soutien financier pour les familles des personnes décédées lors
d'interventions policières •

OurTeam
Not pictured:
Jess, Margaux, Kelly, Shavonne, Maureen, Ed, Ro, Lily, Ashley, Mariama, Ralph, Leeza, Xavier, Bob
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