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V is ion & Miss ion

Our mission is to work with youth to promote their physical and 
mental well-being. Our approach is preventative, inclusive, 
non-judgmental ,  and holistic, with a fundamental commitment to 
providing an environment that welcomes youth without discrimina-
tion. We facil itate social change and the empowerment of youth 
based on their current needs within our community and society at 
large.

A society in which all  youth are participants and are inspired by the 
endless possibi l it ies available to them.

A model built not on gteneralizing, but on ensuring that our ser-
vices are tailored to every youth’s needs, to help them define and 
implement their own solutions.

Encourage youth to lead the way in everything we do, opening up 
diverse opportunities for them to share their knowledge and pas-
sion, and to shape their communities.

Promoting and representing the voices of Montreal’s youth in our 
networks, so that those who would otherwise not be heard are l is-
tened to careful ly.

Our Miss ion

Our V is ion

Supporting Youth Where They ’re At

Help ing Youth Help Each Other

Ampl ify ing Youth Voices
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not pictured: Dove, Tasha, Mya, Gab, Margaux, Charissa, Sasa, Val, Philippe, Madeline, 

Adzuki, Xav, Junior, L eeza

This year we said goodbye and good luck to Richenda, Zoe, Misanka, Van, Kelly, Liz, Sophie, Ro, 
Bob, Laura, Andrea and Ed.

We are excited to say we welcomed Sophia, Valerie, Philippe, Tasha, Dove, Kat, Adzuki and 
Charissa to the team! 

Our Team!
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In May for 6 weeks, we took a moment as a team to breathe, 
come together and re-group. During that time some pro-
grams paused completely and some ran at minimal capacity. 
We evaluated the team for covid burnout and came up with 
some strategies to support the staff while maintaining our 
essential service and programs.

In the summer we focused some of our energy on confl ict 
resolution training and began an overhaul of our fundraising 
and finance program. Some programs start to test the 
waters of return to in-person programming, using the great 
outdoors as often as weather would permit, while we started 
our hybrid systems of working partial ly in office and partial ly 
at home. 

In the fall ,  in response to not hiring an Executive Director and 
to help stabil ize the team, our Board of Directors appointed 
2 senior staff to collaboratively lead the team. This forms our 
first ever Co- Executive directorship.

In early Spring, we have our first in-person staff meeting and 
are rel ieved to take a break from over 2 years of virtual staff 
meetings. This paves the way to our first staff retreat/ staff 
social where we rented a yellow school bus and headed to 
the sugar shack.

Year at a Glance
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After rebirth we enter a period of transit ions;  2021 was the be-
ginning of these transit ions.  Staff turnover,  re-visioning our org 
structure,  re-evaluating our services and programs as we 
emerge from the darkness that this pandemic brought us (us 
as a staff,  as individuals ,  our cl ients and the world and commu-
nity around us) .  2021 was a year of great internal work,  reflec-
tions and rebui lding anew. 

In order to do this internal work the Board made the decision 
to appoint two internal staff as Co-EDs :  2 program directors 
who, in combination,  have been working at this org for over 3 
decades, namely Ralph(he/him, Legal Director) and Myself- AJ 
(she/her,  YPP Director) .  

Consol idating and strengthening became our focus words and 
driving force. This pandemic reminded us what we do best and 
also brought l ight to the gaps in our work.  So much movement 
took place this past year,  too much for me to summarize here 
but you can read about it  in the individual program reports.  In 
terms of the admin team, with Ralph and myself stepping in ,  
Sophia (She/They, Director of Fundraising and Development) 
and Tasha (she/her,  Director of Finances) joining the team we 
wiped the slate clean and re-started based on our own 
strengths.  We stabi l ized and re-sol idif ied the great pi l lars that 
Head & Hands are bui lt  on.  

In 2022, we are ready to look outwards and look forward to re-
connecting with our exist ing partners,  strengthening these re-
lationships and bui lding new ones.  

AJ Flynn 
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Jeunesse 2ooo
Now that the COVID-related restrictions are starting to 
relax, the effects are readily in our faces; slowly unmasking 
has been a breath of fresh air.  We were l imited in program-
ming by the fact that we had to social distance. This meant 
that most rooms at J2K could only accommodate 1 to 2 
people.  In the space where we ran video games, music and 
some discussions, 5 people was the maximum capacity. As 
much as we wanted the energy to be chil l ,  the anxiety of 

The size of the studio forced us to pause our sessions, 
which disrupted an outlet for J2K 's creative minds. Finding a platform 
through art, we tried to rekindle some of those flames by collaborating 
with MC challenge; The End Of The Weak, by going into one of the ]
popular high schools, St. Luc to promote this Hip Hop workshop. This also 
served to remind the youth that we have the space, always focusing on 
connecting and building l iving legacy to show the youth truly who they 
can be. 

For Jeunesse 2000, art and physical activity are our main tools to help 
encourage confidence.  During the return to the gym last fal l ,  the 
demand was high despite a l imitation of only 25 individuals in the gym 
including animators. We had to turn away a few youths on some occa-
sions. As things started to l ift and measures loosened, we started to 
see a lot of old faces return in the spring after a long winter. As we 
replenish our canteen and try to focus on how to do things differently 
and supply the same services, during the lockdown we turned to

everyone not knowing what the next set of rules would 
be definitely affected the atmosphere. This left us un-
settled, wondering what was going on with the youth 
we were no longer seeing. Because of the restrictions, 
social ization has become increasingly difficult and in 
addition to vaccination dividing us, the team and 
community were left feeling as though there were 
sides to be chosen, not to mention the new norm 
of working from home presenting a barrier to 
connection. 
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 Instagram. However, it wasn’t a huge suc-
cess. Therefore, in order to do what we do 
best we have to turn to innovative out-
reach, much l ike we did last weekend in 
the J2K space, at our event called Access 
The Jam. By bringing in some young art-
ists, musicians and producers, we were 
able shine a l ight on music production, 
performance with l ive instruments and 
poetry workshops. This wil l  be a reoccur-
ring program giving youth access to a few 
pizza parties in the home away from home 
they love, as well as a production house 
for our youth in NDG.

Frontl ine Services - Streetw ork

The Streetwork team has seen a number of shifts and transitions this 
past year, as we navigated the changing needs of cl ients and staff 
capacity during the pandemic. Part of that shift was recognizing the 
need to pare down our work, and focus on delivering services that felt 
within our range and areas of expertise, rather than pushing the team 
to “hit everything all  at once”. This meant scaling down the team to a 
Streetwork duo, focusing on our neighborhood and key cl ient groups, 
as opposed to creating new programming such as drug-checking and 
supervised drug consumption sites.  

Presently, we 're awaiting approval from La Vil le de Montreal to complete 
acoustical treating for the studio. Because of the high ceil ing and 
cement walls ,  sound panels wil l  be placed strategically with guidance 
from sound acoustics professionals. These panels are already built by an 
older J2K youth who was and sti l l  is part of our studio program. We are 
sti l l  bui lding our attendance with unifying projects in collaboration with 
other youth centres, such as Westhaven and Maison des Jeunes 
Cote-des-Neiges. This goes a long way; as we all  have something differ-
ent that the youth enjoy, the collaboration allows them to find new re-
sources when accessing the ones they already enjoy. 
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We made appropriate referrals to places that have long been doing 
this work and excell ing in it ,  so that a need does not go unmet. Our 
work at addressing the overdose crisis is sti l l  very much focused on 
distributing new gear and naloxone both on-site at Head & Hands 
and to folks we meet on the street.

Streetworkers Shavonne and Malik have maintained regular outreach 
and provided one-on-one crisis support and accompaniments - both 
to long term cl ients and providing one-time intervention support 
when requested. We have also leaned into working closely with other 
programs within the organization, taking internal referrals from legal,  
medical and counseling. We felt that this was important in order to 
ensure that the cl ients reaching out to us received holistic care in 
whatever way possible, knowing that there are multiple members on 
the H&H staff that can support them with a number of their goals. 
Additionally, SW has also invested in deepening partnerships with key 
organizations in NDG that support our work, notably Multicaf and 
Prevention CDN-NDG. 

Additional changes include 
the reconfiguration of the 
SW program, with the 
merge with the Frontl ine 
Services team. The idea 
being to form a cohesive 
unit of folks who provide 
front l ine support both on 
and off the Head & Hands 
site. The changes in lead-
ership both within the SW 
program and the Head & 
Hands team in general 
have led to feeling a 
greater sense of clarity 
regarding expectations in 
our work and establishing 
accountabil ity within the 
team. 
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Frontl ine Services - Front Desk

The past year has been a transition period for the in-office part of the 
frontl ine program. We hired and trained new staff, as well as reworking 
existing programming and services while trying to ride the ebbs and 
flows of the COVID waves. The positions in the program were changed, 
revised and expanded. Most of our changes were made to better suit 
the current pandemic circumstances and work towards an eventual ful l  
re-opening of the program. We brought back our Front Desk Volunteer 
program - reaching ful l  capacity soon after opening. We continued our 
regular gear distribution, providing food, gear, boots, coats, and men-
strual products. We have restarted the project of updating our infor-
mation database which was put on pause during the pandemic. We are 
currently looking toward preparing for our next transition period of the 
next 6 months where front desk and street work are completely 
merged under the umbrella of frontl ine services.

Overall ,  this past year has been very successful for the front desk. Our 
services are usually referred to by word of mouth for cl ients, many 
times folks come to us after hearing of our services through friends, 
family and other organizations in the community such as the CLSC and 
the McGil l  Legal Clinic. A large appeal of our services is the abil ity we 
have to provide care with unusually low barriers. Specifically, our finan-
cial accessibi l ity (services are offered free of charge), and our ap-
proachabil ity as an organization that is run for and by youth, present a 
safe haven from difficult institutional bureaucracy. With over 450 hours 
of volunteer work, 529 food baskets delivered as well as 229 winter 
gear distributions, our front desk program continues to do an out-
standing job of welcoming our cl ients and supporting them in accessing 
imperative services. 
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L egal Program

The legal team has faced many changes over the last year, notably, 
Gabor Glasz is leaving the legal cl inic. After more than 30 years of 
volunteering Gabor has decided to leave the H&H legal cl inic, it has 
been a difficult decision and we support him. Gabor has been in-
volved for many years as a H&H board member and president of the 
board. Gabor shall be missed for his generosity, patience and legal 
knowledge sharing as a volunteer lawyer at the legal cl inic. In addi-
tion, Mariama is leaving Head and Hands as the legal assistant coor-
dinator, she shall be missed, we are wishing her good luck in her new 
endeavors. 

The new service of emergency legal funds for youth is up and running, 
it provides financial support to any youth in need of financial backing 
to pay some of their legal fees. We also launched the ask a lawyer 
online series which offers free legal information via our social media 
with a lawyer as a guest speaker, the aim is to promote access to jus-
tice for al l .  Participants get to interact directly by asking questions to 
the lawyer. 

The team is also working on organizing an 
event in September that we wil l  call :   ‘meet 
the volunteer lawyers’ with the aim to re-
cruit new volunteer lawyers for the legal 
cl inic and potential ly new monthly donors.  
Finally, we have a new member on the 
legal team, Charissa Seng, who is the 
Legal outreach coordinator. With the 
goals of building bridges with community 
members, forming new partnerships and, 
offering legal workshops.
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Medical Program
In the past year the cl inic has seen a lot of transition, with the depar-
ture of Andrea and Ed, and the hiring of the new director Kat, health 
assistant Adzuki and nurse Madeline. The whole health team is now 7 
strong! This is including our sexual health nurse Chastitie and Drs. Baj ,  
Myri l l  and Yolaine.

It has been a challenging year to fi l l  the gaps left in the healthcare 
system, which were made worse in just about every way imaginable 
with ongoing COVID-19 case spikes. With so much of the city 's youth 
not covered or otherwise unable to access proper care for them-
selves, the cl inic has been totally overwhelmed with demand. In addi-
tion to seeing 337 cl ients this year, the team put a lot of labor and 
care into helping those we had to turn away to find other resources 
and get their needs met. We saw the impact of the pandemic on youth 
mental health: the cl inic continues to see an increase in mental health 
cases from previous years, with a total of 98 visits accounting for 19% 
of al l  visits.  In order to see as many people as possible, our doctors 
worked with us to shift some of their responsibi l it ies to our nurses using 
collective orders, so that they could absorb some of the demand at 
weekly evening cl inics for STBBI testing and contraception consults. 
These evenings are a huge success, and we were able to do 151 STI 
testing appointments. We also saw more people get referred to us 
from elsewhere in the healthcare system, such as 811 ,  hospitals, thera-
pists and caseworkers.

Our cl inic continues to be one of the 
most accessible options in the city for 
marginalized youth to access quality 
care in a nonjudgmental ,  gender-af-
firming, and holistic space. The pan-
demic has put in sharp rel ief the 
impact of social inequities on health 
outcomes. With so much demand, we 
had to focus on prioritizing youth who 
bear the brunt of these impacts: 51% 
of our total appointments were given 
to BIPOC youth, and 42% were given
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Lorem ipsum
to youth who disclosed being queer, trans, nonbinary or 2spirit .

We continue to operate in harmony with Medecins du Monde - 
absorbing the youth who reach out to them for help and directing 
those outside our mandate towards their care. The cl inic saw a total 
of 76 cl ients without any form of health coverage - 23% of our cl ient 
load-, and a 9% increase in cl ients without RAMQ than in previous 
years. We also expanded support to youth experiencing poverty 
through our discretionary fund for prescription coverage, and are 
lucky to be able to send youth across the street to get free medicine, 
or to refer them to other Head & Hands programs to maximize their 
access to care.

Socia l Program
In the last year, the counseling program continued its mission of pro-
viding accessible mental healthcare to youth, with emphasis on youth 
whose access to mental healthcare in both public and private sectors 
is compromised due to their gender, sexuality, race, l ineage, behaviors, 
abil it ies and socioeconomic or migration status. We expanded our 
second counselor, Saša to ful l  t ime hours, al lowing her to increase the 
number of cl ients seen. Saša has focused much energy this year on 
supporting Indigenous youth cl ients and their famil ies, particularly in 
advocating for them during DPJ/Batshaw case interventions. We also 
placed emphasis on group offerings this year. 

Given the ongoing mental health crisis and 
scarce availabil ity of free & anti-oppressive 
mental healthcare in Montreal/ Tiohti :ake, the 
counseling program continues to receive a 
demand for services that far exceeds the
 staff capacity to respond. In response, 
group offerings help meet a wider need 
for holistic mental health support when 1-1
 services are not available. In-house, we 
offered a series of storytell ing workshops 
through the Quebec Writers Federation, as
 well as an art therapy group for QTBIPOC 
youth, while offering other group programming 
off-site in community organizations l ike Yellow 
Door, Press Start and The Refugee Centre. 
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We also developed a new intake system, and undertook a hiring pro-
cess for a new intake and triage coordinator which, unfortunately, 
yielded no appropriate candidates. In response, the director contin-
ued managing intake processes and seeking funding for a ful l-time 
position. The program also spearheaded support for collective resi l-
ience to internal confl ict at the organization with the organization of a 
Restorative Ecosystems training for the staff of Head & Hands in 
spring 2021. Excitingly, the program leadership has secured funding for 
the expansion of its staff, with the hiring of a third counselor, and for a 
larger budget for group mental health as well as wellness activities 
and staff wellness in the coming years. 

Young Parents Program
The Young Parents Program started the second year of the pandemic 
welcoming a new childcare team. The YPP welcomed Valerie (she/they) 
and Phil ippe (he/him) to the group. We started the fall  returning to 
in-person programming even with outings l ike apple picking, al l  while 
maintaining our virtual weekly check ins. This gave our team a wonder-
ful opportunity to transition into their new roles and connect with cl i-
ents. We even managed to have a holiday party, with al l  necessary 
covid measures taken of course, before the winter lockdown.
   

We re-opened to in-person programming again in February. This time 
while launching a new school age program, which was a hit during 
March break. We focused on food security with monthly food 
distributions as well as communal cooking. We offered mental health 
workshops and continued with our weekly check ins, al l  in hopes of 
counteracting the effects this pandemic has had on us al l .  The need 
to break isolation and have a sense of community has only been am-
plif ied by the pandemic. With on and off again lockdowns, curfews and 
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constantly changing government regulations, famil ies are left exhaust-
ed and overwhelmed. The in-person programming has looked a l ittle 
different at times this year depending on the covid safety protocols. 
Some months we were able to eat together as a group, whereas some 
months we offered to-go meals. Some months we had to stay 6 meters 
apart, and some months we got to hug each other. Despite this we 
have managed to deliver 46 program days, 7 food distributions and 10 
outings. Throughout the changes though, YPP was there for it al l .     

Admin
The past year has been a tumultuous one for the admin team with huge 
staff turnover and the implementation of new systems to promote the 
long term sustainabil ity of the organization. Firstly, over summer 2021, 
we said goodbye to Zoe Slobodzian, the Director of funding and devel-
opment. She brought a great energy to the team and we’re grateful for 
al l  her hard work. She departed for new endeavors and opportunities 
and we wish her al l  the best moving forward. This change meant the 
hiring of our new Director of Funding and Development, Sophia Heath. 
Sophia came onto the team with an energetic passion for harm reduc-
tion and trust based philanthropy practices. Since her hiring, Sophia 
has been working towards solidifying old partnerships as well as fos-
tering new programs and collaborations.

We began this year with an interim Executive 
Director - Richenda Grazette, a long-time 
team member at H&H. She set the stage for 
growth and organizational strengthening for 
the team before departing for new opportuni-
ties. After her leave, we began the process of 
finding a new executive director, eventually 
settl ing on the model of co-directorship lead 
by two of our long time team members; Al lyson 
Joy-Flynn and Ralph Joseph. 

Overall ,  the team has been pushed to its l imits 
over the past two years through the pandem-
ic and staff burnout has been at an all  t ime 
high. The emotional,  psychological and physi-
cal burden of working in a community organi-
zation throughout this tumultuous time cannot
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be understated. However, looking forward, the team has gained an 
opportunity to innovate our practices and place a new emphasis on 
staff wellbeing. This shift has allowed us to further promote our ser-
vices and we believe it presents a strong opportunity for growth and 
development of our organization. 

Fundrais ing

This past year entailed many changes to the fundraising program. 
Firstly, last summer we welcomed Sophia Heath to our team, where 
she took the position of Director of Funding and development. When 
Sophia took over the program, there was significant funding from 
COVID-19 rel ief which had to be tracked and reported upon. Unfortu-
nately due to the pandemic, staff energy and capacity was at an all  
t ime low, which had resulted in some backlog of bookkeeping with 
regards to fundraising. Despite this,  the program has since been re-
structured, with the sustainabil ity of the long term portfolio being 
prioritized. Relationships with our funders have been strengthened 
after a tenuous year and the organization is now in a fantastic posi-
tion to solidify the work we already do as well as grow and develop 
new services over the coming years. Despite the pervasive difficulties 
that the pandemic has presented, it has also brought to l ight the 
inequities and the greater systemic injustices that we pall iate every 
day. This shift has provided an important opportunity for the commu-
nity sector, as there is a very notable growth in available funding and 
engagement. Taking advantage of this shift is imperative and we are 
happy to say that Head & Hands is positioned to continue being a 
pil lar in the community, leading the delivery of informed, trusted care 
for the youth in our mandate. 
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Agriculture and Agri-Food Canada (AAFC), Barry F. Lorenzetti Foundation, Betty Aver-
bach Foundation, Centraide of Greater Montreal,  Chamandy Foundation, Department of 
Justice Canada, Directrice Regionale de Sante Publique, ECHO Foundation, Employment 
& Social Development Canada, Eric T Webster Foundation, Fondation Beati ,  Fondation 
Dufresne and Gauthier, Fondation du Grand Montreal,  George Hogg Family Foundation, 
Gewurz Family Foundation, Hylcan Foundation, MAC AIDS Fund, Ministere de l ’Education, 
du Loisir et du Sport, Ministere de l ’emploi et de la solidarite social ,  Ministere de la 
famil le et des aines (Halte Garderie) ,  Programme de soutien aux organismes communau-
taires (PSOC), Public Health Agency of Canada, R. Howard Webster Foundation, Services 
integres en perinatalite et pour la petite enfance (SIPPE), The Jewish Community Foun-
dation of Montreal,  The Pathy Family Foundation, Trottier Family Foundation, Vi l le de 
Montreal,  Vi l le de Montreal Arrondissement Cote-DesNeiges— Notre-Dame-DeGrace, 
Chamandy Foundation

Our Colourful Yoga, O-5 NDG, NDG Food coalit ion, Table de Jeunesse NDG, Advisory 
Committee for LogisAction NDG, CAMS, TOM, LogisAction, Meals for Milton Park, CJE-Ndg, 
Bienvenue NDG, Monthly Dignity, The Refugee Centre, Neurodiversites program at Alter-
Heroes, FACES, The Coalition to Defund the SPVM, l ’AttrueQ, Youth in Motion
Love in Action, Table de securite alimentaire NDG, Comite de Coordination - Table Jeu-
nesse NDG, Conseil Communautaire NDG, Round Table Planning Committee, Comite de 
Coordination du Plan Strategique NDG, Rencontre des tables et organismes, Departe-
ment Regional Sante Publique de Montreal,  Journee d’Action nationale contre les over-
doses - (AQPSUD), Black Mental Health Connections Montreal (BMHC MTL), Carrefour 
Jeunesse Emploi NDG, NDG Director’s Table, Conseil d’etablissement Ecole Secondaire 
St-Luc, Table de Sante Mentale du CUISSS Centre Ouest, AGIR, Action LGBTQ with immi-
grants and refugees, AIDS Community Care Montreal (ACCM), Arts NDG, ASTT(e)Q, Bat-
shaw Support Link and Youth and Family Services, Cactus Montreal,  Camp Cosmos, Car-
refour Jeunesse Emploi NDG and CDN Engagement, Dawson College, DESTA Black Youth 
Network, English Montreal School Board,  CJLO, CKUT Radio, CLSC Monkland, Cavendish, 
NDG and Lachine, Concordia Applied Human Sciences, Concordia University: Office of 
Community Engagement, Gender Creative Kids Canada, Hawkins Group Home, Indige-
nous Women and Two-Spirit Harm Reduction Coalition, John Abbott College, L’Anonyme, 
L’ Injecteur, Maison Mosaik, Black & Indigenous Harm Reduction All iance, Maison Jeune 
Cote des Neiges (Chalet Kent) ,  Westhaven Community Center, Medecin Du Monde, The 
Depot (NDG), People 's Potatoes, Moisson Montreal,  Dawson College, P10

Our partnerships over the last year have expanded to include many 
more funding partners as well as collaborative community partner-
ships. The team continues to expand its scope and has put express 
importance on the partnership with other community organizations 

to best serve our target populations. Specifically, we have embarked 
on more work with indigenous led organizations in l ine with our decla-

ration of sol idarity. 

CKUT 90.3FM, Wavo, St Henri Books, Drawn & Quarterly, Stay Home Club, Nox, Green-
shield, Midnight Kitchen, Mountain View, Provigo Supermarkets, pharmaprix Ann Labre-
que
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